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FUN & GLORY!

The past 2 months has really been busy with lots of events, ceremon
Terengganu Hydroelectric Project achieved the most crucial milest
FOCUS impoundment of Puah Hydro dam. This milestone was so critical that -
VI AL | i attended by the Deputy Minister of Green Technology, Energy and Wa
management of TNB. The event was especially special to us as it is C
-FORWARD milestone was completed 45 days ahead of schedule, a major achieve
SYAVCYSEVIEN B the HTP Project Team for a job well done as they have worked day a
PG. 2 well as all the P&M Team for their support! Congratulations! During th
H=1>loN o3 m\[= /& awarded an 8 milloouksawithout LTI award, another major achievemen
=\ ={RAY/[=le18]\1 1Y safety: award to date! You can read more about the event in our proje
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PG. 3 We recently had cowitdenm event in lieu of a trip as we have decided to
S~ EVN\N[eRYI=RY4! 3] 2 years and an event in between the trips so there will be larger budg
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PG 5 make the affair more corporate and lavish with drinks and snacks pro
be a great opportunity to bond with our business partners and clients,
L OR15 (OISA e §] 5how as the show consisted of all the favorite Broadway musical song
s LA\ RS B staff involved in the organization of the event as it was a great success
LS S\VRVISINI (€ It js already the end of October and only 2 more months until the end
PG. 6 of us are busy rushing to meet our KPIs and conducting our staff asse
W N\=lel==Rp2r\\| (W all assessors to assess correctly as the assessment has a major im|
PG. 7 reward for the assessed staff. Kindly take time and do not rush the pro
YOU ARE and take the opportunity to voice out issues and seek clarifications. Fc
IE KPIs, 2 more months is not a lot of time but there is still some time to
PG“8 ground. The Group is on track for a better performance this year ba
' results but every

S N N SR ®] i quarter counts s
NSRS B up the momentt

=SS SOIVISN R for those that
PG. 8 behind, pick up

momentum as -
[lxlISSN=SBlMIe W the last and

THONG CHU SHIEETRER
EDITOR The festival of

A



PROJECT NEWS

EARLY IMPOUNDMENT OF PUAH RES E[*= S

snosnsrannavine: QG -

Hul u Terengganu Hydroel ectr i (v
First TNB Hydroelectric Project to be completed on Schedule ar} =
A New TNB record.

Background and Challenges

Whemh & Loh Constructiotsg8theBiwith its joint venture partner Sinohydro seclile@ s ld3pHe
elated as this was the highest contract value (RM828m) hohiévedlimsthésbistbingtdireak thrdrf
venture into hydro dam.

While acknowledging the efforts of the tender team in successfully winning the tenderpaqabtiein
deliver the project on time. The reputatiohCitigpimhageest. Any failure in delivery or quality woy =~
impactlovh & Loh waR .

The challenges facing the Project Team are varied and numerous. Besides the locati@ngedbief
getting people to work there is another big concern. We have to be wary of mother natuthesioa
construction works to proceed smoothly.

As this is a joint venture project with a first time new joint venture partner, coordinatventaedpeomertisicaimal Wtk tisareiworks are carried out properly. That this is
power project undertakeafiythe project of this size and magnitude only compound the added pressure for the Maffdgetask bhed dHadad|bytMaaay condelivend th
Team seems daunting and overwhelming.

‘Nevertheless the Project Team took i n igding gestoughi thectough lye
. goingo.

The Journdjirfitial obstacle

During construction stage, our Project Team encountered a lot of difficulties causechbyinaiéemerahieatbeloditereone
design changes and changes to sequence of works to meet the site requirements when fotrdagdndwasgettpose
construction of Puah Dam and Puah Dam Spillway.

At the Puah River Diversion Ceremony on 30 April 2012, the then CEO of TNB, Datuln€hydfaldhremadertbitei by &
that was impounded on schedule ahdté diediiertbedirst company to do so.

Sensing the challenge at that moment and the need to give assurance to the Client, olnoiamegjiagoDirgaver,thér.
commitment and undertéking, 2 r ¢ commi t t ed and confident to catich u,
project on schedul eo

The conviction shown by our MD had giveang. a mor al boo
The Journep\2ycoming the challenges
In order to achieve the next coniddahilBstonenpoundment, a revised acceleration prognacompketigregalevith a ne

LLC&@mmitted to investing in a new fleet of earthmoving plant and machinereEnaadtortaldo tréjagdbgacsiibam led

by Mr. Lee Wai Hoong and Mr. Loke Chee Keen, including project staff, operators and woekeatssomedat eextetidE?]

midnight, continuously for 12 months to catch up on past delay and accelerated on cungetiomdatdraiyhat jondadd ot
Project Team at the site could be working 20 hours a day.

Mr. Yan Kok Wah, the Project Director, is instrumental in strategizing, planning, ressl@inenisand st & jectinatng
leadership has been a great contributing factor.

Making the Impossible Reasiblam Impoundment & Safety Record

On 1 October 2014, the Impoundment of Puah Dam was officiated by YB Dato Seri Dirajp, K3adeizil &ttatiol oD guty/ i
(KeTTHA) and witnessed by the President of TNB, Datuk Seri Ir. Azman Mohd.

This time round, the President of TNB complimented that not only was Puah Dam Impoursizdverekls @btdutio? (el ,
contractual completion date of 18 November 2014. This was unprecedented and thedfivet iocthstristiony. of TNB hydroe

Another great achievement that was announced was our good site safety management. \§ hafenecottied &ithidlidr
man hours This was achleved on an accelerated program where works were carried out late to the nights.

Mr Jason Loh was a brimming happy face at the ceremony. It was a bright day with thedchmalds dHifte deemohsmevasahis assuiesiea fulfilled. His body language sht
words to the Project Team was o0Well Donebod

Facts . Hulu Terengganu Hydroelectric Project

Upon full commissioning of Hulu Terengganu Hydroelectric Project, the installed facilifiéscivititye breadditing 258 poegaveiremtion units installed at Tembat We
will be generating 15 megawatts of electricity. The completed Puah Dam is 78 meter halignghbaieB0e ifeeteearnvezrhbdniarartreo/ume of 7,000,000m3, the rese
/s estimated at 6.979 hectares.
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